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Presentation Objectives 
l  Poor Planning Makes for Poor Performance 
l  Briefing a Protocol 
l  Tracking a Patient from On Study to Off Study 



Proper Planning Prevents Poor 
Performance 



Briefing a Protocol 
l  Training Requirements 
l  Other Involved Departments 

l  Laboratory 
l  Pathology 
l  Radiology 
l  Pharmacy 



Example of Briefing 



Laboratory and Pathology 
l  Lab and Path Instructions 

l  Created and updated by the Research Lab Coordinator 
l  Lab Orders with CPT Codes 

l  Created and updated by the Research Lab Coordinator 
l  Gives most cost effective labs to order for patient on 

protocol 



Pathology Instructions 



Lab Instructions 



Lab Orders with CPT Codes 



Radiology 
l  Communicate radiology portion of protocol via: 

l  E-mail 
l  Meetings 
l  Radiology Summary Forms 

l  Send protocol with Radiology Summary form to 
Radiology manager 

l  Radiology manager forwards information to 
radiologists to approve at their scheduled meetings 



Radiology Summary Form 



Pharmacy 
l  Feasibility 

l  Components 
l  Sub-Components 



Pharmacy Reminder Sheet 



Tracking a Patient: 
On Study to Off Study 

l  General 
l  Clinical Trial Management System (CTMS) 
l  Outlook Calendar 
l  Follow Up Tracking System 

l  Toxicities/Attribution 
l  Chemo Sheets 
l  MD Sign Off 

l  Oral Compliance 
l  Pill Diaries (provided or not provided) 
l  Study Nurse Dictation 

l  Dose Modifications 
l  Study nurse double check system 
l  MD Sign Off 



Conclusion 
Questions 


